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MEMORANDﬁM FOR: Director of Central Intelligence
Deputy Director of Central Intelligence
Executive Director

e

~ FROM: Robert M. Gates
Deputy Director for Intelligence
SUBJECT: The Future of Economic Intelligence

1. Following up on our conversation in July, I asked for a
think piece on economic intelligence--where we are and the
challenges we are likely to face in the years ahead. This paper
is the result.

2. I believe this report raises a number of critical
questions that we need to address. It is clear that economiec
intelligence is a vital part of the CIA's job and that the
economic threats this nation will face directly and indirectly in
the future will only grow in scope and complexity. If we want to
be positioned to meet these issues forcefully and directly, the
groundwork must be laid now.
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3. As the paper points out, building the collection

capabilities we will need in the future requires active

- cooperation between the DI and the DO. Moreover, because of the

- impact technical collection will have, the DDS&T's programs will
clearly have-to _be overlaid on any plan of march as will the
capabilities of the DDA. Because of this, I believe we should
establish a small working group to begin mapping out a unified
Agency approach to the entire issue of economic collection
needs. This group could look at, but not necessarily limit
itself to, the approaches discussed in the final pages of this
report. To keep things manageable, it might be best to have
about a four-to-six person team tackle this. The group should
prepare an initial set of possible initiatives for consideration
by this committee.

T 4, I should point out that one issue this paper does not
address is the role of ecomomic intelligence in support of the US
business community. This is a special issue that I believe
should be treated separately. ngeveb; I have attached the memo
prepared earlier on the squecf’in order to refresh your memory.
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SUBJECT: The future of Economic Intelligence

5. .The attached is intended to get people started thinking
and planning. It is only a first step. If you think it has
merit, perhaps the two of you, the Executive Director, and the

_four deputies should meet to discuss it (or perhaps you three,

Stein, and I to start). 25X1

quert M. Gﬂi’s
Attachments: .

Tab A, Economic Intelligence in the Years Ahead
Tab B. DCI Memo

SECRET

Approved For Release 2008/01/14 : CIA-RDP85M00364R000701220004-9




Approved For Release 2008/01/14 : CIA-RDP85M00364R000701220004-9

0\0

<

Next 11 Page(s) In Document Denied

Q"g

Approved For Release 2008/01/14 : CIA-RDP85M00364R000701220004-9

25X1




